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Gap Analysis
Alignments Observed
Write about any clear connections you noted between the responses of the interview subjects. Did they all have the same answers to specific questions? What conclusions can you draw from this, especially as viewed from the perspective of frame analysis? 
 Most of the respondents to the interview questions had the same kind of responses; for instance, most of the companies the employees worked for had adopted specific and unique ethics and values for each company. Each specific employee had outlined the job role and description with relevant skills required to run the post they were holding. From these responses, we can conclude that the same gaps exist in the same interview field the interview is seeking to gain knowledge in. As per the frame analysis, human beings have the same analysis methods of solving out problems, either personal or organizational problems that come on their way (Show, 2013). 

https://www.britannica.com/topic/frame-analysis

Gaps Observed
Write about any clear disconnections or contradictions you noted between the responses of the interview subjects. Did they have substantially different answers to specific questions? What conclusions can you draw from this, especially as viewed from the perspective of frame analysis?
The interviewees had different responses to some of the interview questions administered by the interviewer. For instance, the companies approach to solving any conflicts that might arise in individual companies differs. Frame analysis studies social constructions of reality as political factors are major influences of frame analysis. Therefore, differences are realized in how the various companies are resolving to end employee-employer conflicts within the organization. The manner that the managers have adopted to deal with their competitors is also a component of frame analysis whereby skills are applied to solve them out as methods used to construct social realities of competition exist and must be dealt with for each manager's company to thrive (Show, 2013).

https://www.britannica.com/topic/frame-analysis
Management of Best Practices
This course is designed to help you learn how to be a decision-maker and a leader. So, rather than looking at the evidence you gathered as a possible future employee, take a different perspective. Write this in terms of what your learning is as future managers. 
As a leader or a future manager, the various interview responses have given me an insight into the key areas in which a manager should be keen to ensure the success of his or her company. For a business to thrive, for instance, the manager should design methods and strategies to outshine its competitors. Competition is one of the main factors that can cause your business to downfall. Therefore, being able to have a healthy competition will ensure your company's success. As a manager of that big company, I will ensure that the company adopts the best structural organization for all company employees to follow. A good structure of your company will ensure that your company works in a common direction. Another important factor to consider as a manager is always to set goals for your company to follow (Scouller & Chapman, 2018).The direction is always more important than speed. Setting relevant goals will ensure that a company works towards achieving a common goal, and therefore no time will be wasted with unnecessary engagements. Always create room for expanding your business and employ ethical business ethics and ensure the environment atmosphere is good for your environment.
Best Practice -1
Describe here your analysis of the best of the structural frame evidence that your team observed or gathered. Write this in terms of what your learning is as future managers. 
Keeping your employees organized and ensuring that they are always in a structure that everyone understands is one of the most effective ways to ensure that employees are focused on achieving both the company's short-term and long-term goals. It is one of the most crucial frames easy to remember, and it's applicable in most circumstances. For managerial purposes, it equips managers with knowledge relevant for managing the skill sets of an employee in their organization (Scouller & Chapman, 2018). The structural frame will give your employees the clarity required by employees who need clear instructions and ideas to achieve their goals. If they are simplified rules, they enhance the understandability of what they are expected to do. Therefore, they make them act with confidence hence minimizing any risks that might arise as a result of unpredictable problems (Scouller & Chapman, 2018).
https://www.businessballs.com/leadership-models/four-frame-model-bolman-and-deal/
Best Practice -2
Describe here your analysis of the best and worst of the HR frame evidence that your team observed or gathered. Write this in terms of what your learning is as future managers. 
The best HR frame to use for your organization is the one that does not complicate your employees. It must be as clear as possible. For instance, a functional HR frame will group your workers into their respective departments to operate best or are competent skills wise. This frame is advantageous because of its efficiency ("5 human resources models every HR practitioner should know," 2019). Each department combines its best talent, enhancing the creativity and expertise required to carry out specific company projects. Various company departments put more efforts to meet the objectives of the company and their individual company goals. The worst Hr framework an organization can adopt is to have a poor or a steep hierarchy. Every company has a system of command where orders are given and received. Unclear and unverified instructions have caused many companies to collapse ("5 human resources models every HR practitioner should know," 2019).  
https://inside.6q.io/5-human-resources-models/#:~:text=HRM%20model%20(or%20HR%20framework,business%20functions%20regarding%20human%20capital.&text=Human%20resource%20management%20is%20often,two%20possible%20approaches%2C%20or%20forms.
Best Practice -3
Describe here your analysis of the best and worst of the political frame evidence that your team observed or gathered. Write this in terms of what your learning is as future managers. 
Most of the interview responses showed that most of the companies had an effective political frame that aimed at attaining the company's goals and objectives. Offering employees training and education and teaching them how to compete effectively with their competitors are key success factors that a company can give to its employees politically (Scouller & Chapman, 2018). The political frame solves employees' problems together with other interest groups experiencing hidden agendas, mostly when an organization limits its budget and is faced with hard choices to make. The main activities here involve conflict resolutions and other initiatives of the top management. Other companies give their employees conflicting rules and misuse their rights without giving them the best support they might require. Not taking your employee rights seriously can lead to business failure. Political frames are so important compared to the symbolic and HR frames (Scouller & Chapman, 2018).
https://www.businessballs.com/leadership-models/four-frame-model-bolman-and-deal/
Best Practice -4
Describe here your analysis of the best and worst of the symbolic frame evidence that your team observed or gathered. Write this in terms of what your learning is as future managers. 
The Symbolic frame solves employees' needs to give them a sense of reason and offer to mean to their work. It aims at motivating the employees by causing the firm's movement to be more significant and distinct. The frame involves making an inspiring vision and rewarding excellent performance by holding company celebrations. In cases where the manager realizes that their employees lack inspiration, the manager will employ symbolic frames and HR frames, which ensure the organization's success. In Cases of anxiety and uncertainty, the manager should adopt symbolic and political frames. The limitations of symbolic are that firms are consumed with their own outlook appearance, to the extent that what is prioritized is not implemented. For this frame, all the information given arrives at the employees with different meanings since information is always interpreted differently (Scouller & Chapman, 2018).
https://www.businessballs.com/leadership-models/four-frame-model-bolman-and-deal/















References
5 human resources models every HR practitioner should know. (2019, August 2). The 6Q Blog. https://inside.6q.io/5-human-resources-models/#:~:text=HRM%20model%20(or%20HR%20framework,business%20functions%20regarding%20human%20capital.&text=Human%20resource%20management%20is%20often,two%20possible%20approaches%2C%20or%20forms
Scouller, J., & Chapman, A. (2018, January 12). Bolman and deal: Four frame model of leadership – BusinessBalls.com. Leadership and Management Training - BusinessBalls.com. https://www.businessballs.com/leadership-models/four-frame-model-bolman-and-deal/
Show, E. (2013, May 31). Frame analysis. Encyclopedia Britannica. https://www.britannica.com/topic/frame-analysis


